
Your Marketing 
Onboarding Playbook 

1



Congratulations! 

Launching a new marketing 
platform for your financial 
professionals is a big deal.

We understand your unique needs and 
we are here to support you in delivering a 
successful launch so your financial 
professionals are guaranteed to succeed.

You empower them. 
We empower you.
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While each enterprise will have a custom journey based on preferences and a unique 
launch, we’ve laid out sample onboarding timelines and recommendations with which we 
have seen success.
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Onboarding Journey



Onboarding Marketing Overview
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● This deck provides a suggested timeline and 
communications plan to onboard financial 
professionals to our FMG platform effectively

● Timelines and details are adjustable based on 
specific rollout needs

● This is a suggested rollout plan; however, times 
and details may vary based on your unique 
rollout

● FMG provides customizable templated 
communications that your enterprise can use as 
a starting point and customize as necessary



Home Office Readiness Phase
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Activity Topic Ideal Timeframe Audience Responsible

Planning Planning Meeting with 
Stakeholders

4 - 6 weeks before 
launch

Home Office Staff FMG Enterprise 
Success Team + 
Enterprise

Training Dashboard training - 
Enterprise Marketing Team

~ 4 weeks before launch Home Office Staff

Training Dashboard training - 
Enterprise Compliance 
Team

~ 4 weeks before launch Home Office Staff

Training Publisher Training - 
Enterprise Marketing Team 

~ 4 weeks before launch Home Office Staff

Goal: To provide training to the home office on all FMG components, including communications, training, plans, 
and resources.



Build the Buzz Phase Phase
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Activity Topic Ideal Timeframe Audience Responsible

Email 1 Initial reachout with webinar 1 
invite

2 weeks before webinar 1 Financial 
Professional

Enterprise

Email 2 1 week reminder to register for 
webinar (non-registrants)

1 week before webinar 1 Financial 
Professional

Enterprise

Email 3 1 day reminder to register for 
webinar 1

Day before webinar 1 Financial 
Professional

Enterprise

Webinar 1 Demo of marketing tools 1 week before launch Financial 
Professional

FMG or 
Enterprise

Email 4 Webinar 1 follow up (with replay) + 
webinar 2 invite

1-3 days after webinar 1 Financial 
Professional

Enterprise

Email 5 1 day reminder to register for 
webinar 2 

Day before webinar 2 
and launch

Financial 
Professional

Enterprise

Goal: To generate excitement for the launch and increase webinar registrations to prepare financial professionals for the 
activation of their tools. 



Adoption Phase
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Activity Topic Ideal Timeframe Audience Sender / Host

Activation 
Day

Launch day 1 month after email 1 (initial 
reachout)

Financial Professional Enterprise

FMG Login 
Credentials

Logging in First date of use or tool activation 
date if batch activation

Financial Professional Enterprise

Welcome 
Email

Getting started resources First date of use or tool activation 
date if batch activation

Financial Professional Enterprise

Webinar 2 Getting started - setup/using your 
new tools

First date of use or tool activation 
date if batch activation

Financial Professional Enterprise

Email 6 Account activation with resources, 
and webinar 2 replay

Launch day Financial Professional Enterprise

Email 7 Adoption / Training and Resources 1 week after account activation Financial Professional FMG or Enterprise

Email 8 - 10 Adoption / Best Practices 4 emails - sent 1x/month starting 
month after account activation

Financial Professional FMG or Enterprise

Goal: To guide advisors on integrating FMG tools into their office marketing processes. Teach them the best practices to succeed 
in their marketing efforts and effectively utilize their FMG marketing tools.



Ongoing Support Phase
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Activity Topic Ideal Timeframe Sender / Host

Webinars B/D exclusive webinars, FMG all customer 
webinars

Ongoing FMG or Enterprise

Masterclass Marketing Masterclass (2.0 training to 
advance in marketing)

As needed, 6-week series FMG

Case Studies Advisor case studies As needed FMG

Blogs Blogs for enterprise and FMG newsletters As needed FMG

Newsletter Marketing newsletter/marketing tips 
emails

Ongoing FMG

Goal: To provide ongoing marketing support and resources and turn FMG customers into super users and raving fans.



FMG Accounts Live 
username/password email sent

Sample Timeline: 
Communications & Training 

Dashboard Training  - 
Front-facing advisor/advisor 

support staff/teams

Planning Meetings 
Leadership/key stakeholders 

Email - Announcement + Webinar Invite
2 weeks before webinar

Email - Replay + 
Webinar 2 Invite

1 - 3 days after webinar

Webinar 1 - Demo  
1 week before launch 

2  - 3 weeks

Email - 
Marketing 
Resources
2 weeks after 
webinar

Webinar 2  - 
Getting Started 
Day of account activation

Email  - Webinar 
Replay/Recap  
1- 3 days after webinar

Email - Best Practices  
1 x/ month 

This timeline does not include automated Zoom reminders sent at the time of registration, the week before the event, or the day of 
the event. It also does not include regular marketing emails - webinar invitations, newsletters, etc.

Email - Webinar Reminder
Day before webinar 1

Email - Webinar 1 Reminder
1 week before webinar

Email - Webinar Reminder 
1 day before webinar 

2 - 4 weeks

Home Office Readiness Build the Buzz Adoption

6  - 8 weeks

Ongoing support 

Marketing Training & Resources 
b/d penetration and engagement webinars, 
newsletter, blogs, case studies, marketing tips



Home Office Readiness 
Phase

Internal Planning and Training
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Marketing Kit for Home Office
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Publisher

For home office use only

Email templates, webinar 
registration landing pages,  

videos, and “About FMG” 
resources

FMG Marketing Kit



Home Office Training, Collaboration & Preparation 
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Publisher

Build the Buzz and Adoption 
email series, two FMG webinars: 
launch webinar and onboarding 

training 

Prepare for 
Communications, Demo, 

& Onboarding Training



The Buzz Phase
Creating Awareness
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Build the Buzz Launch Communications
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Publisher

Launch 
Communications

Generate excitement, invite FPs 
to a product demo, webinar 
promotions + post-webinar 

follow-up, and next steps

Launch email from 
home office

Communication templates for 
enterprise to customize and send



Product Demo to Generate Excitement
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Publisher

Webinars
Introductory webinar, tool demo 

walkthrough, preview of each 
tool, webinar promotions, and 

registration template

Webinar Registration Page 



FMG Marketing Resources
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Publisher

Promo and product videos, FMG 
brochure and flyer, stat pack, 

FMG logo, and “about FMG” 
messaging for intranet

Resources



Adoption Phase
A simple journey from account activation 

to setup and mastery
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Onboarding and Adoption Email Series
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Publisher

Onboarding & 
Adoption Emails

Emails that invite advisors into 
the platform and show them 

how to make the most of their 
tools

Activation Email

Welcome Email

Email drip series



Training to Support Adoption
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Publisher

Onboarding 
Training

Setup walkthrough, 
how to start using your tools, 

webinar promotions, and 
registration template



Adoption Support with Helpful Resources
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Publisher

Getting started checklist, 
walkthrough video, and 

knowledge center

Product Tour & 
Onboarding 

Resources

Knowledge Center

ChecklistProduct Tour 
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Ongoing Support Phase
Turning customers into super users and raving fans



Case Study

Publisher

Value-Add Touchpoints

Value-Add Resources

Case studies, blogs, In-app 
messaging, email updates to 
promote upcoming webinars, 

share information on new 
products and enhancements, 

and more

Blogs

Marketing 
Newsletter



Webinars and Videos to Drive Engagement
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Publisher

Webinars 
to Engage

Ongoing education 
to master your tools and 

thought leadership webinars

Did You Know? Webinars 

FMG YouTube Channel

Thought Leadership Webinars

Exclusive Webinars 
and Master Class for 
your B/D



Thanks!
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