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You empower them.
We empower you.

Congratulations!

Launching a new marketing
platform for your financial
professionals is a big deal.

We understand your unique needs and
we are here to support you in delivering a
successful launch so your financial
professionals are guaranteed to succeed.
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Onboarding Journey

While each enterprise will have a custom journey based on preferences and a unique
launch, we've laid out sample onboarding timelines and recommendations with which we
have seen success.

Home Office Readiness Build the Buzz

2-4 weeks 2-3 weeks

Adoption Ongoing Support

6-8 weeks (launch date) Once onboarded/adopted




Onboarding Marketing Overview

e This deck provides a suggested timeline and
communications plan to onboard financial
professionals to our FMG platform effectively

e Timelines and details are adjustable based on
specific rollout needs

e Thisis a suggested rollout plan; however, times
and details may vary based on your unique
rollout

e FMG provides customizable templated
communications that your enterprise can use as
a starting point and customize as necessary




Home Office Readiness Phase

Goal: To provide training to the home office on all FMG components, including communications, training, plans,
and resources.

Activity Topic Ideal Timeframe Audience Responsible
Planning Planning Meeting with 4 - 6 weeks before Home Office Staff FMG Enterprise
Stakeholders launch Success Team +
Enterprise
Training Dashboard training - ~ 4 weeks before launch Home Office Staff

Enterprise Marketing Team

Training Dashboard training - ~ 4 weeks before launch Home Office Staff
Enterprise Compliance
Team

Training Publisher Training - ~ 4 weeks before launch Home Office Staff

Enterprise Marketing Team




Build the Buzz Phase Phase

Goal: To generate excitement for the launch and increase webinar registrations to prepare financial professionals for the

activation of their tools.

Activity

Email 1

Email 2

Email 3

Webinar1

Email 4

Email 5

Topic Ideal Timeframe Audience Responsible

Initial reachout with webinar 1 2 weeks before webinar 1 Financial Enterprise

invite Professional

1 week reminder to register for 1 week before webinar 1 Financial Enterprise

webinar (non-registrants) Professional

1 day reminder to register for Day before webinar 1 Financial Enterprise

webinar 1 Professional

Demo of marketing tools 1 week before launch Financial FMG or
Professional Enterprise

Webinar 1 follow up (with replay) + | 1-3 days after webinar 1 Financial Enterprise

webinar 2 invite Professional

1 day reminder to register for Day before webinar 2 Financial Enterprise

webinar 2

and launch

Professional




Adoption Phase

Goal: To guide advisors on integrating FMG tools into their office marketing processes. Teach them the best practices to succeed
in their marketing efforts and effectively utilize their FMG marketing tools.

Activity

Activation
Day

FMG Login
Credentials

Welcome
Email

Webinar 2

Email 6

Email 7

Email 8 -10

Topic Ideal Timeframe Audience Sender [ Host
Launch day 1 month after email 1 (initial Financial Professional Enterprise
reachout)
Logging in First date of use or tool activation Financial Professional Enterprise
date if batch activation
Getting started resources First date of use or tool activation Financial Professional Enterprise
date if batch activation
Getting started - setup/using your First date of use or tool activation Financial Professional Enterprise
new tools date if batch activation
Account activation with resources, Launch day Financial Professional Enterprise

and webinar 2 replay

Adoption [ Training and Resources

1 week after account activation

Financial Professional

FMG or Enterprise

Adoption [ Best Practices

4 emails - sent Ix/month starting
month after account activation

Financial Professional

FMG or Enterprise




Ongoing Support Phase

Goal: To provide ongoing marketing support and resources and turn FMG customers into super users and raving fans.

Activity

Webinars

Masterclass

Case Studies

Blogs

Newsletter

Topic Ideal Timeframe sender [ Host
B/D exclusive webinars, FMG all customer Ongoing FMG or Enterprise
webinars

Marketing Masterclass (2.0 training to As needed, 6-week series FMG

advance in marketing)

Advisor case studies As needed FMG

Blogs for enterprise and FMG newsletters As needed FMG

Marketing newsletter/marketing tips Ongoing FMG

emails




Sample Timeline:
Communications & Training

Home Office Readiness

Build the Buzz

Email - Webinar Reminder

Day before webinar 1

Email - Webinar 1 Reminder
1 week before webinar

Planning Meetings
? Leadership/key stakeholders

Ongoing support

—T

Marketing Training & Resources
b/d penetration and engagement webinars,
newsletter, blogs, case studies, marketing tips

Adoption

FMG Accounts Live
username/password email sent

@ Webinar2 -
Getting Started
Day of account activation

~ " 2-awesks 1" 2-3wesks [ e-mweeks

.

Dashboard Training -
Front-facing advisor/advisor
support staff/teams

Email - Announcement + Webinar Invite
2 weeks before webinar

Webinar1- Demo L
1 week before launch

Email - Replay +
Webinar 2 Invite
1- 3 days after webinar

Email -
Email - Webinar Marketing Email - Best Practices
Replay/Recap Resources 1x/ month
1- 3 days after webinar 2 weeks after

webinar

@ Email - Webinar Reminder
1day before webinar

This timeline does not include automated Zoom reminders sent at the time of registration, the week before the event, or the day of
the event. It also does not include regular marketing emails - webinar invitations, newsletters, etc.
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Home Office Readiness
Phase

Internal Planning and Training



Marketing Kit for Home Office
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FMG Marketing Kit

For home office use only
Email templates, webinar fmo
registration landing pages, b
videos, and “About FMG” Marﬁtmg
resources




Home Office Training, Collaboration & Preparation
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The Buzz Phase

Creating Awareness



Build the Buzz Launch Communications

Launch
Communications

Generate excitement, invite FPs
to a product demo, webinar
promotions + post-webinar

follow-up, and next steps

Communication templates for
enterprise to customize and send

Launch email from
home office

Launch Email Copy (for B/D use) -

needed

subject line: Exciting news: We Have a New Marketing Platform!

Onboarding Communications

& Training - Bul

Y FOR Internal Teams at [

This kitincludes communication templates for the phase of

Marketingsuite starting on [date]!

As your partner in success, [b/d] is committed to providing you with the
tools and resources to grow your business. That's why wete thrilled to of
you [name of tool/program] - the ultimate all-in-one marketing platfor
powered by our award-winning partner, FMG. With [Broker Dealer][narm
tool/program], you can easily connect with your customers and prospe
and take your business to the next level.

on [date of activationl, youl receive access to your new, powerful tools
email social, greeting card, and event tools, along with a vast content I
and automations. You don't need to sign up, as well handie that for you

FMG Tools Demo
30-minute Webinar
[date] at [time]
Rogister here

Gt a preview of the new [name of bank] website, as well as [name of
robust content library, smail, social, and event tools, automated camp
buit-in compliance workflow, CRM integration, and more.

While you wai, check out this FMG vidso and brochure link to the broc
upload and link] to learn more.

This document’s email templates and webinar registration page templates
cover the stage before launch. Your enterprise may use these templated
communications and customize them as needed. NOTE: A separate
document is available for the Adoption phase (launch and beyond).

Assumptions and Items to Be Decided:

* TOOL ACTIVATION
o [NAME OF TOOL] will be provided to the FPs at no cost to the FP
(aside from greeting card orders).
o There will be no sign-up required for [NAME OF TOOL].
o FMG will activate on the backend on a certain date (which ideally
is on the same date or close to the date of webinar 2).

* WEBINARS
o There are two webinars FMG will hold: demo and review of getting
started.
o Registration requirement needs to be decided. Communications
are written as if registration is required.
o Hosting by FMG or Enterprise needs to be decided.
o Webinar1:Hold at least two weeks before the tool activation date.



Product Demo to Generate Excitement

Webinar Registration Page
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LPL MarketingSi Tools Demo

May 22,2023 110 am PT |1 pm ET

LPL Marketing Suite Tools
D .

Webinars

‘ All-In-One
Introductory webinar, tool demo Marketing Sulte

* Web, email, newsletters, social

walkthrough, preview of each edio blogs cvrts ond
tool, webinar promotions, and e = |

registration template - st companes worktons = | :::

o Easy to use dashboard

=

« Reporting

o Personal branding
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FMG Marketing Resources

All-in-one
Marketing Platform R

fmg
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Resources

Promo and product videos, FMG
brochure and flyer, stat pack,
FMG logo, and “about FMG”

messag in g for intranet D e )



Adoption Phase

A simple journey from account activation
to setup and mastery



Onboarding and Adoption Email Series

Activation Email

Onboarding &
Adoption Emails

Emails that invite advisors into
the platform and show them
how to make the most of their

tools

fmg Welcome Email

Your FMG Tools Are
Ready!
You're now the owner of the very best digital

marketing solution for financial advisors, powered
by FMG Suite.

Getting Started Is Easy

The very first step is creating your username and
password.

CREATE A USERNAME AND

PASSWORD

We're happy you are part of the FMG family and
we look forward to working with you.

The FMG Team

Al best,

The FMG Team

fmg

Fsta,

Email drip series

1610 FMG Wafe triled o have you o board. You'e got some amazing

your fingerts, and we cant wal for you o put hem fo work!

Hyou off o a good start

(Geting Access: First tings frs, et make suryou can got .

login dotals should bo waitg for you nyour omailibox. 1 you
ck your SPAM foder O, f you need  hand, you o

yourpassword from the kogin seroen o shoot s an email

sorvica@imgsule.com

Take a guided tour of your new tools: Next up, take a ik

ournow ools| Wo'e gota video thatlshow you the r0pes, 50

Know how th toos work ogether

Ready to gt marketing: To tat using your 00, youl noes

up your profle acd your websto isclosure, and upload or ync y

ontacts. We've gota handy checlst o guide you through t al.

like 1o oin an upcoming onboarding training calor schedle
+ Custamer Onboarding Tear,click the button below

AN ONBOARDING CONSULTATION

3 havoa lbrary filed 0 tho brim with hlpil arces. At any ime, y
Your FHG pota b cicking the auestion mark o the et > Kr!

isaseyor scosss diect here. And f you noed hel, you canfnd our serv
Pumbor at he botlo right of your scroan afo you log n

Are you tired of spending countless hours crafting email after email, trying to keep
up with your marketing schedule?

Say goodbye to the headache and hello to effortless marketing with our pre-built
email campaigns! Set it and forget it - our automations automatically trigger
gorgeously designed emails, social posts, newsletters, birthday greetings, and
more! And the best part?

You can plan your marketing for the entire year and beyond in just a few dlicks.
Head over to the Automated Marketing page in your MarketingSuite dashboard and
explore the endless possibilities!

Here's more information on how you can get started with email automations.

Need help? Give us a call at 858-251-2420.

Best,

FMG

FMG fin v
12395 World Trade Dr., Ste. 200

San Diego, CA
United States




Training to Support Adoption

If you attended our LPL MarketingSuite Tools Demo on May 22, we hope you
enjoyed learing about this new marketing platform that you will soon have access
to on June 5. For those who did not attend, here is the webinar replay. Please
watch it when you have time so that you are prepared and ready to get started on
June

Next Steps
Now that you have had a preview, it is time to get ready for what s to come! Sign up
for our next webinar to learn how to get started with your new tools.

Getting Started with LPL MarketingSuite
Exclusively for New York Community Bank
Monday, June 5
10am PT/1 pm ET

Save My Spot

We'll review how to get your account ready to go, including creating your profile,
adding your contacts, creating your email template, scheduling campaigns, sending
content, and using your new email and social tools.

Onboarding s [ bt
Best, I - Foik e ®

(] [ ]
Deie > K “
FMG Marketing impotocey || Symehactsict || Smesosdos || SymcEkSnanoftos || SmcWeothbox || Symetrkatingio
oo >
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how to start using your tools, el = =
webinar promotions, and e e p——

registration template ' o — . N
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Adoption Support with Helpful Resources

Product Tour Checklist

fmg
]
Getting Started: A Suite Starting Place Get the Most Out of Your Account
e

%

uild a Strong Foundation for Your Brand

Product Tour &
Onboarding i
Resources Advice and answers from the FMG Team

Getting started checklist,
walkthrough video, and
knowledge center
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Ongoing Support Phase

Turning customers into super users and raving fans



Value-Add Resources

Case Study

Delivering a Private-labeled, Customized
Advisor Marketing Solution in 3 Months

7 Examples of Financial Copywriting From Real

. Advisor Websites
. Marketing y
\ Newsletter
@ =
) fmo MARKETING BOOST
\ 1] TheLtet Markting it o Pt Your rowin B et omvariting From Recl

Websites
m riting for The Homepage

Samantha's Top Marketing Tips (and more) on our
Refreshed YouTube Channel

Value-Add Touchpoints

Get Inspired by this financial advisor's
rand-new website.

Case studies, blogs, In-app
messaging, email updates to
promote upcoming webinars,

share information on new
products and enhancements,
and more

vy 1an4 Vriting for The Fee/Price Page




Webinars and Videos to Drive Engagement

Exclusive Webinars
and Master Class for
your B/D FMG YouTube Channel

o@\
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Webinars
to Engage
Ongoing education

to master your tools and
thought leadership webinars

Thought Leadership Webinars
Did You Know? Webinars

Superpowers to
Amplify Your
Social Posts

2, $
(’r L PN
DID YOU KNOW?
= H 3' Discover Your »
[ ]
o

Will You Retain Or Lose Clients Based On Your
Communication Approach?
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Thanks!



